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InPenonTaining ¢ 9 S8
Curriculum

Custom-built for your

Business

Comprehensive, custom-tailored, end-to-end virtual

and in-person learning experiences that can integrate

we Wiley's Everything DiSC® and the Five Behaviors®into
your training program.

» Save time and money helping you secure the talent you need by developing the resources you
already have.

* Employer lead, research driven, and focused on ROI.

* Classes are instructor-lead and can be on-site, simulcasted virtually using OWL technology,
or hosted at one of WSC's convenient sites in Southeast Michigan.

» Certificate of completion awarded after successful participation in all four sessions.

* 100% of participants felt the training would help them reach their employment goals.
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Nurture

Future Leaders

WSC's trainers work in
tandem with business-
es to help identify and
nurture leaders. Learn to
empower from within by
recognizing, trusting, and
developing high-potential

employees.

J

\_

Toebulls
to B(pect

Decision Making

ldentify errors in judge-
ment, biases, and logical
fallacies that impact many
leaders and organiza-
tions. Implement scientif-
ically-tested systems and
approaches to increase
adaptability.

J

Improve

Corporate Culture

How to motivate your
employees to reach their
potential by building a
culture that values ac-
countability, seeks con-
tinuous improvement, and
successfully incentivizes
employee engagement.

[eGd, by Example

Vertical integration of these approaches elevates culture, clarity and
communication; and establishes a framework where leadership can
more effectively implement changes and mobilize towards strategic

K objectives.
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Leadership

What is it? Key Competencies Reasoning
Leadership is what enables - Project management Employees will be better able
people to guide others while - Empathy to delegate, provide, and ac-
fulfilling the goals and mis- - Selflessness cept honest and actionable
sion of the organization. - Agility feedback, take responsibility
- Listening for deliverables, keep their
We talk about perspective, - Humility team accountable, and mo-
how to set plans and goals - Cultural intelligence tivate themselves and others
that your team will support, - Authenticity to reach business targets and
and strategies for handling - Versatility KPIs. Equips employees to re-
performance problems. - Generosity spond to emergencies.
- Trust

Communication

What is it? Key Competencies Reasoning
Communication is the core - Clarity By developing their commu-
of an effective workplace. - Confidence nication skills, employees will

- Respect be empowering them to ex-
We explore best practices for - Empathy press themselves more clear-
delivering feedback and - Listening ly, listen more actively and at-
discipline, communicating - Non-verbal messaging tentively, and achieve better
expectations, approaching - Verbal communication outcomes from difficult con-
difficult situations appro- - Written communication versations - both with one
priately and effectively, and - Constructive feedback another and customers.
resolving conflict. - Friendliness

4 | Leadership Training Course Guide | ES-TS 021424




What is it?

Key Competencies

Teamuiork

Reasoning

A strong team shares a strate-
gic vision and works towards
the same goal.

We provide actionable tips to
unify employees, control for
absenteeism and tardiness,
and address performance
problems.

- Collaboration

- Cooperation

- Coordination

- Delegation

- Active listening

- ldea exchange

- Mediation

- Negotiation

- Resource management

Team building fosters healthy
and inclusive employee re-
lationships  empower col-
leagues to collaborate more
effectively and meet goals,
targets, and KPIs.

Time Managemen

What is it?

Key Competencies

Reasoning

Time management skills are
more than just the ability to
use time wisely.

We explore how engaging in
mindful training, mentorship,
policy and planning can assist
teams in reaching their perfor-
mance goals.

- Project management
- Prioritizing

- Planning

- Decision making

- Focus

- Delegation

- Stress management
- Coping

- Organization

Improving time management
empowers your employees
to achieve their working goals
more efficiently and improves
productivity by looking at time
deficits as opportunities for in-
vestment in team building.
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Problem Solving

Course Outline

What is it?

Key Competencies

Reasoning

Problem solving explores the
application of analytical and
creative thinking.

We provide actionable steps
for employees facing perfor-
mance challenges, facilitat-
iNg positive corrective action,
and maintaining focus during
day-to-day emergencies.

- Lateral thinking

- Logical reasoning
- Initiative

- Persistence

- Observation

- Persuasion

- Negotiation

- Brainstorming

- Decision making
- Perspective taking

Employees will be more
proactive when it comes to
recognizing problems and
potential roadblocks to proj-
ects, tasks, and goals.

They will be better equiped
to identify and implement
solutions or come up with al-
ternatives.

Critical, Thinking

Course Outline

What is it?

Key Competencies

Reasoning

The ability to analyze infor-
mation, assess different per-
spectives, and reach logical
conclusions.

We discuss utilitizing com-
munication to help our team
understand implications of
our decisions and to plan for
alternative approaches.

- Problem solving

- Logical reasoning
- Brainstorming

- Creative thinking
- Communication

- Collaboration

- Observation

- Application of data

Encourages employees to
think creatively and inno-
vatively, expanding their
problem-solving  repertoire
so they can carefully evalu-
ate various options, leading
to well-informed decisions.
This significantly enhances
the likelihood of achieving
desired outcomes for your
business.
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Mentorship

Course Outline

What is it?

Key Competencies

Reasoning

Mentorship develops abilities,
skills, qualities, and compe-
tencies that are essential for
guiding, supporting, and fos-
tering the development of a
team.

We review strategies that uni-
fy employees and promote
accountability.

- Empathy

- Feedback and coaching

- Goal setting

- Support / encouragement
- Knowledge and expertise
- Role modeling

- Networking

- Adaptability

- Confidentiality

- Self-reflection

Mentorship  promotes  skill
development, knowledge
transfer, and enhances pro-
ductivity. It fosters employ-
ee engagement, leadership
potential, and succession
planning. Additionally, men-
torship supports diversity and
inclusion, iImproves retention,
and enourages adaptability.

Conflict Management

Course Outline

What is it?

Key Competencies

Reasoning

Skillfully navigating interper-
sonal tensions, disagree-
ments, and disputes within
the workplace.

We empowers staff to effec-
tively resolve issues and fos-
ter a collaborative environ-
ment for that drives collective
success.

- Active listening

- Empathy

- Emotional intelligence

- Problem-solving

- Negotiation

- Assertiveness

- Collaboration and teamwork
- Flexibility and adaptability

- Patience and tolerance

- Mediation and facilitation skills

Effective conflict resolution
skills fosters better work-
place relationships, enhanc-
es productivity, and reduces
turnover, leading to stronger
team dynamics, better deci-
sion-making, and improved
organizational outcomes.
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¢ m Explore our range of fully personalized training solu-

CMMWZ tions, seamlessly blending virtual and in-person learn-

° ing, enriched with Wiley's Everything DiSC® and the
LeaderSh’p Five Behaviors® frameworks.

Tralnlng Elevale your training program today.

OUR PROCESS

Incorporating Wiley Assessment tools into
training is a holistic process

Assessment Selection:

We work with your team to identify and choose appropriate Wiley Assessment tools based on
the specific needs and objectives of the cohort and employer.

Pre-Assessment:

We provide quick, online assessments to employees before the training.

Analysis:

We analyze and provide a summary of the results to identify strengths, weaknesses, and areas
for development among the participants.

Customization:

We partner with you to customize training content that is tailor-made to address the identified
areas for development, leveraging insights from the assessment results.

Training Delivery:

Our instructors integrate the Wiley Assessment insights into the training sessions, providing tar-
geted content and activities to enhance participants’ leadership and supervisory skills including
a review of their results.

Post-Assessment:

We conduct and share post-training satisfaction surveys to measure the effectiveness of the
program and establish culture-building initiatives that measure for future assessment.
Continuous Improvement:

We use assessment data and participant feedback, as well as established measures, to continu-
ously refine and improve the team's efforts.
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Assessment Services
Certified Assessments

Available Assessments

Assessment Overview

Our Process

WSC has partnered with
Wiley to bring Everything
DiSC® and Five Behaviors®
to assist individuals, groups,
and intact teams understand
how they work best together
and individually.

The Everything DiSC®
assessment offers insights
into  individual  behaviors,
while the Five Behaviors®
assessment focuses on the
dynamics within a team, em-
phasizing collaboration and
addressing  potential chal-
lenges.

Used together, these assess-
ments provide a comprehen-
sive approach to individual
and team development.

When paired with our train-
ing, these sessions provide
insight and tools that are ac-
tionable and research-based.

Employees complete online surveys using the intuitive Catalyst™ system.

Rates provided upon request

The Five Behaviors® Model

Trust One Another
When team members are genuinely transparent and honest with one another, it
forms a safe environment that creates and builds vulnerability-based trust.
Engage in Conflict Around Ideas
With trust, team members are able to engage in
unfiltered, constructive debate of ideas.
ACCOUNTABILITY

CONFLICT

Commit to Decisions
When team members are able to offer opinions and debate ideas, they
feel heard and respected, and will be more likely to commit to decisions.

Hold One Another Accountable
Once everyone is committed to a clear plan of action, they
will be more willing to hold one another accountable.

Focus on Achieving Collective Results
The ultimate goal is the achievement of results, unlocked
TRUST through implementing the model’s principles of Trust,
Conflict, Commitment, and Accountability.
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Work Skills

Corporation

Memberships & Professional Affiliations

MEMBER

qization £ x0 Exc,
o %% <& % . 6250s.
Yany egrf: o (United| 72| o8 BRAIN INJURY
ISO -carl) Way & | ASSOCIATION
vy, 4 ’** *"‘ o Michigan Brain Injury Provider Council OF MICHIGAN
9001 ¥

LEARNING Custom tailored services & programs designed to
optimize potential in Learning,

LIVING and Living

Embracing life and building
community

Equipping individuals to maximize
their strengths by acquiring knowl-
edge, skills, or understanding

Providing a range of therapy programs,
including Speech-Language Pathology
(SLP), Applied Behavior Analysis (ABA),
and Occupational Therapy (OT), for
both children and adults.

$116,636

in Artisan Corner
Commission Since 2010

50% of Artists
Have Been Showcased
O in State and National Art

Shows

L
'
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IN THIS GUIDE

Discover our fully customized, all-encompassing virtual and

in-person learning solutions designed to seamlessly incorporate TheFive

into your training initiatives. Behaviors®
A Wiley Brand

Look,‘ng SCAN HERE TO
? GET IN TOUCH
to B"pow” [ with a qualified representative
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